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Div is ion 6 - Lincoln Laboratory 
Massachuset ts I n s t i t u t e of Technology-
Lexington 73.. Massachusetts 
Subject : Group Leaders ' Meeting - 3 February 1958 
To: Group Leaders and Associa te Group Leaders 
From: C. W. Far r 
Date: 7 February 1958 
Presen t : R. R. E v e r e t t , J . F . Jacobs , D, R. Brown, W. J , Canty 
C. L. Corderman, N. L. Dagget t , A. M, Falc ione, 
R. S. Fa l lows, C. W. Fa r r , K. E. McVicar, B. E. Morriss , 
J . A. O'Brien, W. N, Papian, J . C. Proctor, R. S. Rich, 
and C, A. Zrake t , 
Agenda: 1. Jury Duty 
2. Employment Study 
3. Secu r i ty 
4. Personnel 
5. Br ie f ing 
6. Adminis t ra t ive Procedures 
7. ACM Papers 
8. Budget 
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ACTION 
1. Jury Duty 
Rich presented a problem con-
cerning Buzzard's c a l l to jury 
duty. 
Everett requested Proctor to 
work with Mercer; a s ix 
month deferment would txmlp 
If obtainable. 
2 . Employment Study 
Mc Vicar aummarlzed the s tatus 
of employment etudy for the B 
Miss i le . 
A study group with represent-
i t i v e s from the 4620th ADW, Boeing, 
SDC, Divisions I I , IV, and VI have 
been meeting two days a week mak-
ing oral presentations of the e ight 
sect ions of a background document. 
The l»»t of these meetings 
w i l l be 4 February. Work wi l l be 
continued In a second pass at the 
background document and in the pre-
paration, in a smaller group, of a 
system description. 
Study to date lndlcataa W i t 
the proposed 3 March a e e t l n g 
would be too early for a d e -
quate preparation due t o the 
number of fundamental e p e c -
l f i c a t i o n s under reconsider-
a t ion — accordingly peat* 
ponement of the meeting w i l l 
be suggested. 
3 . Security 
Faiclone pointed out that the 
recently released security Instruc-
tions concerning ESS departs some-
what, from the ex i s t ing practice in 
c la s s i f i ca t ion . 
Everett requea -d Paic lone 
to locate the proper AF 
authori ty and iron out the 
problems with Divis ion VI 
Oroup Leaders concerned. 
4. Personnel 
Everett discussed the staff 
personnel c e i l i n g , tabulating on 
the board present status and 1 July 
forecasted pasi t ion using figures 
supplied Dy iToctor. 
It was pointed out that Staff 
Associates represent our most f ru i t -
ful source of new personnel. Papian 
observed that Staff Associates at 
present usually have a pronounced 
Everett t e n t a t i v e l y con-
cluded that Divis ion VI 
should h i r e f i f t e e n s t a f f 
people pr ior to 1 July, 
properly balancing f a c t o r s 
such as age , experience., 
and d i s c i p l i n e . This prob-
lem was placed on the 
10 February agenda. 
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orientation toward equipment and 
that we need to encourage Staff 
Associates in system research to 
provide potential recruits for 
Groups 6l, 67, 68, etc. 
A progress report was made 
concerning the location of staff 
personnel laid off. 
ACTION 
Jacobs will discuss with 
Melahn any releases neces-
sary for offers reported 
pending from SDC. 
5. Briefing 
Farr read the announcement 
of the ECM briefing 19 February. 
Group Leaders were requested 
to furnish Farr with names 
of personnel to attend. 
6. Administrative Procedures 
farr called attention of 
OfOUP Loaders to Administrative 
procedure A-C placed in effect 
. particular attention 
was ca^ed to the fact that the 
Security Office will void existing 
lists and needs letters from 
3roup Leaders designating persons 
ou-horized to sign property paoccu, 
Discussion indicated thai. Section 
Leaders and Administrative 
Assistants in Group Headquarters 
Offices 3hould be delegated. 
Proctor requested copies of 
the Group Leaders' letters 
to one Security Office. 
ACM Papers 
Farr read the announcement 
from ACM inviting papers for the 
annual meeting June ll-13j 1958 at 
the University of Illinois, Urbana 
-- the closing date is 3 March 
1958. 
Budget 
Everett reviewed FY '58 
budget status. 
Everett requested Group 
Leaders to review the status 
of FY '58 allocated funds 
with Proctor this week. 
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Farr announced that his work 
in drafting the detailed FY '59 
budget proposal has reached the 
point where he will need Individual 
assistance from Group Leaders for 
adequate discrlption of work pro-




C. W. Farr 
CWF/lcc 
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